To: *P PATHMARK 

From: Kuruc, Kick 

Edited: 4/16/97 7:22 

Subject: Pathmark Stores Inc. (0522-06-00) 


To: ROU's For Communication To Retail Reps 

All Retail Managers Responsible For Contacting Pathmark Stores (for follow through) 

RE: Pathmark Contract Implementation 

A recent survey of Pathmark Stores indicates that a number of stores that were designated "wrong planogram" by Retail 
Reps actually had a planogram that was contained in the kit (mailed to each Rep). 

Please have your Reps check the following when contacting Pathmark Stores that were on the list but could not be 
changed to accommodate our Meeting Competition Contract: 

Q Does the store have one of the following PM configurations?: 

J 4x4x4x4 (5 shelves high) 

Jsj. 4x4x4x4 (4 shelves high) 

a .. ~ 3x3x4x4 (5 shelves high) 

J? 3x3x4x4 (4 shelves high) 

S,' 3x4x4x4 (5 shelves high) 

:? 5x5x5 (5 shelves high) 

If a store has one of the above configurations, change the planogram, and voice mail me at 43778 with the store number. 

I will add the contrct to SIS, 

[] Does the store have a non self service setup with the PM configuration 3x3 or 3x3x3 with some cartons also located in 
the glass front counter of the customer service center? I have seen this setup In at least 6 stores. 

D If a Retail Rep was not able to change the carton planogram, was the pack planogram changed on either the 120 or 160 
row PM UPM? If the planogram was not changed, It should be changed to conform to the new planogram. 

Please cal! me at Voice Mail 43778, or 800-258-7922 if you have any questions regarding the above. 

As Information, for those stores that did not have a configuration which matched match any of those mailed. I am currently 
working with Pathmark to resolve this issue. Some stores will be receiving new PM flxturing. Stores that will not be 
receiving new fixturing will be supplied with a new planogram as soon as practicable. 

This has not been an easy process, It never is when dealing with Pathmark. All issues will be resolved in the very near 
d future. 

Your cooperation and patience is greatly appreciated. 


Source: https://www.industrydocuments.ucsf.edu/docs/kgxyOOOO 


51847 3772 




